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Background:

This agreement lays out the relationship between the Takla Nation
and Sasuchan. This is used to explain how Chief, Council, and
Sasuchan work together to achieve the goals of the Nation.

Principles:

e The Takla Nation, through Chief & Council, and Sasuchan work in
the best interest of the Nation and share an economic
development goal.

e Respect for each organization's roles and responsibilities.

e Understanding of strengths, experience and knowledge that
everyone brings.

Chief & Council created Sasuchan as a business to:

e Develop Nation business activities;

e Attract wealth for the Nation;

e Support the social and community goals of the Nation

e Support the Nation through generating business that provides
money to the Nation to support self-government and self-
determination.

~ A cooperation practice based on our
tradition of respect ~




ROLES & RESPONSIBILITIES

TAKLA
MEMBERSHIP

CHIEF &
COUNCIL

SASUCHAN
BOARD OF
DIRECTORS

Elect Chief & Council to represent economic
development;

Be informed of Sasuchan's business plan and
finances as provided at community
meetings:

Provide input to the vision, approach and
key actions in the Nation’s inclusive plans.

Seek input from Nation Members and
establish goals and priorities of the Nation;
Elect eligible candidates to the Board of
Directors;

Review and provide input in Sasuchan's plans;
Identify possible business opportunities and
inform the Board/CEO through proper
channels.

Act honestly and in good faith;

Ensure Sasuchan is operating in alignment
with the economic development priorities of
the Nation;

Ensure the CEO is following the strategic plan;
Manage the operations of the BOD to ensure
effectiveness with Takla Nation core beliefs
and values.
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